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Abbreviations
AC Associated Country
EU The European Union
FAQ  Frequently Asked Questions
ITRS  InnoRate Technology Rating System
SME  Small or medium sized enterprise
TTO  Technology transfer organisation or office
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Executive summary

The InnoRate User Guide and Training Material helps users navigate through the specific
functionalities of the InnoRate Platform. It describes a number of steps and processes the user shall
take to register, to provide the necessary input and to utilise the services and tools of the InnoRate
Platform, addressing the different pilot user groups, including:

e High growth potential SMEs & innovators/ innovative projects;

e Private investors (e.g. private equity firms, business angels, venture capital, etc.);
e Technology transfer and commercialisation offices;

¢ Innovation intermediaries and consultancies; and

e Experts engaged in the Deep Assessment of companies in the InnoRate Platform.

The first Section outlines the InnoRate project, the purpose of this document and the contact points
in case of users’ questions.

The second Section describes the necessary steps and input that is required for registration, pre-
screening and deep assessment of SMEs and innovative projects on the InnoRate Platform.

The third Section explains the steps for private investors to register on InnoRate Platform, how they
can search for companies/projects, request a deep assessment for a specific SME and/or innovative
project and obtain access to matchmaking services.

The fourth Section is for technical transfer offices and explains how to register, input data for
innovative projects, request Deep Assessment and benefit from the InnoRate Platform data analytics
& matchmaking services.

The fifth Section describes the use of the InnoRate Platform for innovation intermediaries to
register, request for company/project deep assessment and the necessary steps for data analytics
and matchmaking services.

The sixth Section describes the initiation of the Deep Assessment process from the platform users’
perspective.

The seventh Section describes the Deep Assessment process from experts’ perspective, including
Experts’ Registration on the InnoRate Platform, Company/Project Deep Assessment,
Project/Companies assessment list and how to fill in and save the Deep Assessment form.

Finally, Section eight elaborates on the User Service and User Satisfaction and provides guidance on
quality of service and trouble shooting.

As this is the first step of the InnoRate pilot operation rounds, this document will be updated as the
InnoRate Platform will be tested and improved continuously. Changes and fine-tuning of the Platform
will be reflected in this User Guide accordingly.

Version 1.0, 30/4/2020 Page 8
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Introduction

1.1 Whatis InnoRate?

InnoRate is a 3-year project (January 2019 to December 2021) funded by the European Union within
the framework of the Horizon 2020 Research and Innovation Programme. InnoRate is set on
deploying a trusted, objective and recognised service platform across the EU to support and improve
the decision-making processes of investors and lenders for vetting, prioritising and providing access
to finance to innovative SMEs with high growth potential. The novel Technology Rating System of
digitally enabled decision support tools and services provided through this platform is underpinned
by well-customised innovation assessment and rating methodologies. These go beyond the current
practices in evaluating and signalling the technological and business potential and risks of market-
creating innovations, in an efficient and cost-effective way.

The InnoRate service platform deploys innovation assessment and rating services along with a series
of tailored investment readiness, matchmaking and data analytics services as attractive value
propositions to SMEs and investors. The services leverage a Pool of Experts brought together under
the project to minimise the expertise and resources required by SMEs and investors for technology
assessment and rating. In doing so, the efficient and scalable deployment are driven to solutions,
generate the traction required for testing and demonstrating their results, while also gaining
recognition as a trusted and objective service platform.

The InnoRate Technology Rating Platform along with its rating methodologies and digital decision-
support tools will be piloted in the context of the investment readiness and match making services
that will be offered by the project to interested stakeholders, covering a diverse set of use cases,
ranging from investors scouting for and prioritising high-growth potential SMEs for access to finance,
to financial institutions assessing such SMEs for loan-based financing.

1.2 Purpose of this User Guide

The current InnoRate User Guide and Training Material will serve as instruction to the users on how
to register, navigate and utilise the functionalities of the InnoRate Platform with its possibilities to
enable full utilisation of the services that InnoRate Platform offers to its users.

1.3 Where to go for help?

We strive to offer the users an easy-to-use, comprehensive set of functionalities in the InnoRate
Platform that will lead them to the desirable match in finding funding opportunities, strategic
partnerships or other forms of collaboration. The users can refer to online tutorials that were
developed to guide them through the functionalities of InnoRate Platform and its optimal use.

The InnoRate Platform offers the users also personalised advice and support, on an ad-hoc basis,
during the pilot operation to address specific issues which may arise. Also, dedicated webinars will
guide the user through the various tools and services of the platform.

The user can also contact InnoRate technical team directly:

e For technical question: tech@innorate-project.eu
e For methodology question: methodology@innorate-project.eu

Version 1.0, 30/4/2020 Page 9
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InnoRate Platform User Guide

2.  Start-ups, SMEs and Innovative Projects

The start-up, SME and innovative projects users on the InnoRate Platform will use its functionalities
with the prospect to gain insights on their technology rating with a view to:

e Utilise the InnoRate Pre-screening and the Deep-Assessment report to understand their
investment readiness level better and expedite actions to enhance it;

e Increase their visibility to potential investors and collaborators and will span their network;

e Search online for potential investors in their domain at national and cross-border level;

e Share the evaluation outcomes (ITRS and pre-screening report) with potential investors;

e Gain potential access to sources of finance.

The InnoRate Platform also enables start-up, SME and innovative projects users to seek
collaborations with other SMEs that possess complementary competencies, get insight about their
business ecosystem, meaning access to data about their competitors, collaborators, sectoral trends,
or other comparative data.

2.1 Registering on the InnoRate platform

The registration process for a first-time of a SME user on InnoRate I
Platform starts with a 4 steps process (via windows - showed in .
Figure 1). The first window requires to provide general

information of the person in charge of the SME registration, with

a unique specific question, despite the personal one and

credentials, about the type of user (investor vs others), in

particular:

Slep 3 Slep 4

- First Name, Last Name

- Username

- Email

- Password

- Investor or not investor (the SME will opt for
investor)

“«

not

Figure 1: SME Registration-Step1l
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The Second Step (showed in figures 2) requires the
registrant specifying the type of Associated
organization, type of users (one can choose among
nine pre identified options), in particular:

- Innovative company/technology company

- Innovative project team (no company
established yet)

- Technology transfer organization

- Consultancy

- Innovation Intermediary

- Development agency

- Accelerator/ Incubator

- Lender/ bank

- EU Agency

Sign up to your InnoRate Account

m sens seps

Associated organisation / type of user

innovative company / technology company
Innovative project team (no company established yet)
Technology transfer organisation

Consultancy

Innovation intermediary

Development agency

Accelerator / Incubator

Lender / Bank (investment, commercial, etc.)
EU agency

Figure 2: SME registration-Step2

This step is crucial in order to provide customize services with the dashboard interface, after the
finalization of the registration process. The SME will select the option “Innovative
company/technology company”. Technology Project will select the option “Innovative project team”

The third step, in the process of registering an SME is to provide initial
[ 5w | s | oo JEEE details of the company (showed in figure 3), in particular:

500;501-1000;>1000)

Figure 3: SME registration-Step 3

- Company size (SME/Large corporate)
- Number of employees (1-5; 6-10;11-25;26-50;51;100;101-250;251-

- Company sector (Photonic, Biotechnology, Semiconductor, Al,
Blockchain, AR/VR MR/XR, Advanced materials, Nanotechnology)

- Innovative technology specification (open field), in order to specify
core technology used for the business product/service delivery

- Website (insert link, if any)

- Youtube Video (insert link, if any)

- Linkedin (insert link, if any

Version 1.0, 30/4/2020
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The fourth and last step in the registration process (showed in
figure 4) requires filling in additional information concerning the

company, such as: u m

- Company name, you can search from a preregistered set
or add a new one

- Address

- City

- Country

- Postal code

- Contact Number

- How did you hear about us? (Innorate website, Social
Media, Colleague, Event)

- Would you like to subscribe to InnoRate newsletter?

- Privacy and cookie policy

0 your InnoRate Account

Once the registration is complete, the user can finalize the
registration of the SME account and start browsing and use
service available on the InnoRate platform.

2.2 Conducting Pre-Screening

In order to start the Pre-screening process, the SME needs to log- Figure 4: SME registration-Step4
in with its e-mail and password provided during the registration.

The interface is settled of default on the innovation service “search”. Nevertheless, the SME should
select “Dashboard” button on the left side vertical bar to visualize the Dashboard interface, which
generally sums up the Pre-screening and InnoRate Technology (Deep Assessment) scores.

.lnnoRate Search The SME will have
e S the opportunity to
proceed with the
Pre-screening tool by
‘ selecting the green
e ‘ button on the top
‘ : s right side of the
platform  “Proceed
with the Pre
Screening”.

Figure 5: Initial interface after the log in settled to "Search" Innovative Service
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InnoRate Dashboard

Top Scored

Administrative Data

Technology

Management CaTbet

Marketability

Manégement PreScreening  Technolagy Com

1.1 CEQ: Wonths OF Work Experience n The Same Industy (MINE):

1.2: CEO: Working Years In The Same Inustry (YWE):

1:3: CEO: Yeats Of Acaderric Traiing (YAT):

14: Lavel Of IPR Management (LIPR):

1.5: Status Of IPR Utiization In Business (SIPR):

16 Percentage Of Mansgement Members Holding Shares (PMMS):

1.7: Percentage Of Shares Held By Management Members (PSMM):

Figure 7: Management Pre-Screening sub step (1/3)

In this case, the SME initiate
the Pre-screening process,
that is made up by three
steps; the first one is called
Management Pre-screening
(Figure 6). In particular,
(RS there are 7 fields to be filled

® " in:

Figure 6: Dashboard initial interface
for SME

1-  Months of work experience in the
same industry

2-  CEO: working years in the same
industry

3-  CEO: Years of academic training

4-  Level of IPR management (very
poor, poor, fair, good, Excellent)

5-  Status of IPE utilization in business

(no intellectual property,
commercialization is possible, in order to
commercialize IPR, Preparation

completed, IPR are commercialized)

6- Percentage of management
members holding shares

7- Percentage of shares held by
management members

Furthermore (figure 8,9,10), in the second step of the Pre-screening process the SME needs to fill in

questions about technology competency, in particular:

11 80 Ompantioton (KD grode)

2.2 Outs Abnst Tha Tochvical tautt
[rtwr Dwte For A Marmburs Dute i Be o Mhorthe

Warkiog Yews v N Same nduavy Yours Of Acoderis Tralning
1.9 Company's Bl s RAD Pasguets (N0 sl
T4 Wb Of Contrming For RAD Co-Prugostn Or Conmmunts With Uniwarsiien Or Bndutnd Bmars h batdostions e Order To Commmmminian T Toxtmabogins (RO gontrts

1% Wb Of Comwnerciuiond Tachoologhes (TC)

14 Marvdr Of Owvelogad Tachmabegies (T0)

Figure 8: Technology competency Pre-Screening sub step (1/3)

1- R&D organization
2- Data about
technical staff (years
of academic and years
of working
experience)

3- Company’s role in
R&D project

4- Number of
Contracts for R&D Co-
Projects or Counsels
with Universities or
Related Research
Institutions in order
to Commercialize the
Technologies (RD contracts)

Version 1.0, 30/4/2020
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5- Number of Commercialized Technologies (TC)
6- Number of Developed Technologies (TD)

7- Number of Commercialized

Products (PC)

8- Number of Awards (for the

Last 3 Years) (AW)

9- Number of Certificates

(CER)

10- Number of Patents

(Registered)

11- Number of Patents
Figure 9: Technology competency Pre-Screening sub step (2/3) (Pending) (PP)

12- Number of Utility Model

(Pending)
13- Number of Utility Model (Registered) (UMR)
14- Number of Patents (Design) (PD)

2.14: Number Of Patents (Design) (PD): a . N u m ber Of P rogra m
A (Software) Registration (PrR)

1.;5:Nm\bemeqmm(Sohwe]Reqnshbm(Pvﬂ); b N um ber Of Trademark
e e Rights (TR)

3 C. Number of Other
o —— Protection Rights (OPR)

: 15- Does the Company Have a
2.18: Does The Company Have A Mid And Long-Term (2~3 Years) Business Plan Regarding Technology Development In Detail, And The Plan Is Appropriate Based On The Feasibility, The Size Of The Company, And The

gncntms (L Mid and Long-Term (2~3 Years)
M Business Plan Regarding Technology
Development in Detail, and The Plan
Is Appropriate Based on the
Feasibility, the Size of the Company,
And the Expected Returns. (PLE)
16- Are the Developed
Technologies Efficiently Managed
According to Documentation, And Utilized in The Manner of Research Reports, Analysis
Reports, Business Plans, Know-How Management Obtained in The Course Of Development
by Employees, Etc.

Less uniquo, but no mitod n applicaton and oficioncy

Figure 10: Technology competency Pre-Screening sub step (3/3)

17-Technology Uniqueness

The last sub step is the Business feasibility pre-screening, where it is possible to select the multiple
options that apply to each case, as showed in the following figure.
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3.1: In-House Manufacturing (INHM):

B (Scale Of Production Facilities) Current Production Facilities Can Cover Expected Demand Sufficiently.

B (Level Of Production Facilities) The Condition Of Production Facilities Is Good Enough To Increase The Competitiveness Of The Company.

B (Supply Of Production Workforce) There Is No Problem With Supply Of Production Workforce To Operate The Production Facilities.

B (Level Of Production Workforce) Level Of Education And Experience Of The Production Workforce Is High Enough To Help Enhance Productivity.
B (Supply Of Raw Materials/Parts) There Is No Problem With Supply Of Raw Materials And Parts.

B (Competitiveness In The Supply Of Raw Materials / Parts) The Company Can Procure Raw Materials And Parts At Advantageous Position Over Competitors.

select all that applies

3.2: Outsourcing (OUTM):

B (Relationship With Subcontractor) Long-Term Partnerships Such As Long-Term Supply Contract Or Investment Contract Can Be Maintained.

B (Competitiveness Of Subcontractor) Capabilities Of Subcontractors (Quality, Price, Awareness, Etc.) Affect Positively The Competitiveness Of The Company.
B (Size Of Subcontractor) The Subcontractor Is A Listed Or Registered Company Or A Firm Subject To External Audit.

select all that applies

3.3: Marketing Capacity (MC):

B (Market Analysis Capability) Data On Target Market Size And Estimated Demand Are Made Available.

B (Competitors Analysis) Data On Competitors’ Analysis Are Made Available.

B (Marketing Strategies) Target Market (Customer) Is Clearly Identified With Appropriate Marketing Strategy.

B (Feasibility) Advertising And Promotion Strategy Is Established And Feasible (In Terms Of Cost, Strategy, Detailed Implementation Plan, Etc.)
B (Dedicated Department) There Is A Dedicated Department For Marketing.”

select all that applies

Figure 11: Business feasibility pre-screening sub step

Once the process is completed, the SME can click on the Finalize Pre-screening button to receive the
score result of the InnoRate platform.

In addition, being readdressed to the Dashboard Initial interface for SMEs/ innovative projects, it will
be possible to download the “Pre-Screening Report” in PDF version by clicking on the green button
on the top right called “Export Pre-Screening” (Figure 12). The SME/innovative project can also
download a PDF version of its ITRS score by clicking ‘Export ITRS Report’, which refers to the total
ITRS score, including the results of the Pre-screening and the Deep Assessment -if the SME or
innovative project has undergone through the Deep assessment- and then selecting ‘Save’ or ‘Save
As’.

Bl T z I wimov x [ ; + v

Dashboard B 2 a D
Top Scored COBB Inc. Administrative Data
; COBB |nc Company Sector: Biotechnology
MOLESTInc. Export ITRS Report Company Deseriptisn: Codiak Bioscisncen is  buikiing on recent discoveries over e pas docade
D ooz

Website: hiip: e codiakbio comi
COBB Inc

COBB Inc. Administrative Data
Quick Assessment Report

ABASE Inc. i% a buiing on recent discoveries.

NOB Inc.

PROFACTOR

InnoRate Technology Score: 445.50
ITRS INDICATORS

What do you want to da with Quick assessment report pdf (3.0 KE)?
From: innorate-demo ontotext com

Ll © Tyoe here to search

Figure 12: Export Assessment Data or ITRS Report
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2.3 Data analytics & matchmaking services

The InnoRate Platform offers the SMEs the functionality to search for investors or other SMEs based
on several criteria to decide which investors or potential collaborators to approach. Furthermore,
they will gain insight into the whole SME ecosystem and industry.

To view a profile of a concrete company on the platform, sign in with your username and password.
Then press search and write down the name of the company. There are few search criteria for
companies:

e Previously spotted
e Persector

e Perregion

e Per maturity

Select the desired company from the list. The names of companies with same or similar name will
appear (Figure 13):

InnoRate Search

Q
re tech tour Search
LN

(]
3 Results found for: tech tour
+
Economical Bloc tech tour tech city tours tech jobs tour
‘ech Tour nline o eac e Te S

North American Free Trade Agreement  (ZiSSid)

Figure 13: View a company profile
To see the score of a company, press the button with the company name.
The company can be also viewed:

e Interms of its own ITRS score
e Compared with other companies

To view company score, simply click on the company name.

To compare with other SMEs (Figure 14), click on the button Compare on the left site and
sequentially press on the names of the companies to compare. The selected companies will appear
in green. Press the green button Compare Companies at the right sight or the selection:

InnoRate Compare

tech tour Search

3 Results found for: tech tour

Companies added for comparison: [Essiisi (Ssheiisas (SEhjsissw | Compare Companies

Economical Bloc tech tour tech city tours tech jobs tour

North American Free Trade Agreement (278

Figure 14: Company comparison

The comparison will appear in a new page with the comparative scores in different indicators
measurement. Scroll down to view the full set of comparative indicators (Figure 14):
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Management Indicators Evaluation Technology Indicaters Evaluation

Business Feasibilitty Indic Evaluation
o6 o

Figure 15: Company comparative scores

To search for investors, there are similar steps as above to follow: Type in the Search field concrete
name of an investor or other criteria for search (sector, country, region, etc.) that the investor
operates in. From the list of the investors, select the one of interest and view its profile.

The SME can download a PDF version of the ITRS Report by clicking ‘Export ITRS Report’ and then
selecting ‘Save’ or ‘Save As’ (Figure 16).

et - e Axzctit Renr IC

m el gk I 5 e o [ neRAe )

Tools Quick sssessment .. %

Dashboard r B8 Q T B2 &S

COBBI COBB Inc. Administrative Data
ne. ‘Company Secter: Biotechnology
EST Inc 4 Export ITRS Report Gompany Description: Cadiak Biosciences is  bullding on recent discoveries over the past decade
Date Founded: 20151 012
Website: hp-iwww codakbio.com/

Top Scored

COBB Inc. Administrative Data
Cuick Assessment Report
‘Company Sector: Biatachnology

Company Description: Codiak Biosciences is a buiiding on racent discoveries. : ITRS Indicator Perspective Range Score Industry Score
over the past decad
Date Founde« jence n the Same indusiry Management ms aM 260
Website: hp:/hwarucodiakbio.com! [Fe— (s s 32
Wansgemert R 1000 522
Gapts parcipaton Managemert ra 10 100
Resesrch and Develcpment Organizaton Tochasiogy Compate W 280
InnoRate Technology Score: 445.50 TechnicalEmployees 0 302
ITRS INDICATORS RAD Enivonnent W 06
wche W 8 Awaids (Corticatons) 1 219
W 18
‘What do you want to do with Quick assessment report pdf (73.0 KB)? " 28

Managemat of Technalogy Developmant

From’ innorate-demoontotext.com

Ll © Type here tosearch = - N W v 9 N L I P Type here tosearch

Figure 16: Export Assessment Data or ITRS Report
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3.

Private Investors

InnoRate encourages investors to make use of the InnoRate platform for assessing innovative start-
ups and SMEs active in various technological domains.

The investors are invited to the InnoRate Platform to:

Identify promising SMEs that fit their requirements and investment strategy in terms of size,
technological potential, sector, etc.;

Gain insight about the SME’s ecosystem (i.e. competitors, collaborators, sectoral trends, etc.);
Make a further analysis based on the InnoRate’s database comprised of data about innovative
SMEs (i.e. competitors, sectoral trends, business potential and risk, etc.);

Request a more in-depth assessment of SMEs that attracted their attention (i.e., a Deep
Assessment report);

Ultimately, make informed investment decisions.

Investors can also invite already scouted interesting SME cases outside the platform to register and
be rated so the investor can assess their potential also through the InnoRate methodologies.

3.1

The first time Investor registration user on InnoRate platform starts

Registering on the InnoRate platform

Sign up to your InnoRate Account

with the basic information step (Figure 17). The first window 7 7 7
requires the investor to provide his/her general information, R I I
including:

First Name, Last Name

Username

Email

Password

Are you an investor? (Select “yes”)

Figure 17: Investor registration
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The second step (Figure 18) requires the specification of Sign up to your InnoRate Account
investor type among the four pre-defined options: -
Step 1 Step 3 Step 4

e Business Angel

Type of investor

e Venture Capital
* Private Equity i .
e Family Office Private Equity

Family office

Figure 18: Investor Type Selection

In the third step (Figure 19), the investor should select
his/her area of interest. If they several areas of interest,

Sign up to your InnoRate Account

the one that most closely matches their preference Scpa

should be selected:

Sectors of Interest

e Photonics

Photonic

e Biotechno IOgy Biotechnology

e Semiconductors et

o Al Blockchain
AR/VR/MR/XR

e Blockchain Advanced materials

Nanotechnology

e AR/VR/MR/XR
e Advanced Materials
e Nanotechnology

Figure 19: Area of Interest Selection

The Investor should then enter their LinkedIn URL as it appears on their
browser.

The fourth and last step in the registration process (Figure 20) requires
filling in additional information concerning the company, such as:

e Company name, you can search from a preregistered set or add a
new one

e Address

o C(ity

e Country

e Postal code

e Contact Number

e How did you hear about us? (InnoRate website, Social Media,
Colleague, Event)

e Would you like to subscribe to InnoRate newsletter?

e Accepting the privacy and cookie policy

Sign up to your InnoRate Account

v
Id y
Company/Organisation is mandatory
&

Figure 20: Personal Investor Information entry
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Once the registration is complete, the user can start browsing and use the services available on the
InnoRate platform.

3.2 Searching for innovative prospects

To search for a company by name, type in the name of the company in the search bar in the centre
of Figure 21:

InnoRate

Q Search

Search
245574 Results found

Economical Bloc biamp systems wyndham hotel group donor development strateg
Syste € C t i's largest ar onor Development Strateg
North American Free Trade Agreement
245574

TSAEE thumbs up catering fitme semilo

umbs Ur 00S€ your per
European Union 19186

RE’Q\»OHS de gruyter rock -n- roll anarchy moxie
depend . : o T
Northern Europe

Countries ivy lender

Jer
United States

United Kingdom 5
layer cake marketing upright nyc ovation communication

India ke Marketing r

[SELELE]

Figure 21: InnoRate main page for investors

Typing in a keyword instead of a company name will provide a list of companies that match the
keyword in the description as pictured in Figure 22, where the keyword of choice is “robotics”:

robotics Search
37 Results found for: robotics

Economical Bloc bear flag robotics bioxtreme robotics rehabili... wyca
3ear Flag Rc i Bioxtrer | roboti
North American Free Trade Agreement
245574

Commonwealth of Nations 19186 rockbiz dexai robotics rev robotics
nal R desi € Roboti RE t

European Union 19186

Regions pawbot robotics m-tecks robotics picknik consulting

Northern Europe

Countries aeolus robotics, inc. blackdog robotics human in motion robotics i...

United States

United Kingdom 5 N ; : 3 S
9 avra medical robotics, inc. pri robotics adroit robotics
India AVR rqar ¢ PF bo Adroit F tice

Figure 22: Keyword-based company search

Selecting the economic bloc filters the search results geographically. Selecting a company that has
undergone Deep Assessment will produce a dashboard that outlines average values of the
management, Technology Competency, Marketability, and Business Feasibility scores, further broken
down into multi-dimensional graphs underneath. Hovering the pointer over the graph produces the
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exact value of the data point. Underneath, the strongest and weakest indicators are highlighted
(Figure 23):

Dashboard

Top Scored

COBB Inc.

COBB Inc. Administrative Data
Company Sector: Biotechnol
Company Description: Co nt discoveries over the past decade
ABASE Date Founded: 2015-01-01Z
el Website: hitp:/www.codiakbio.com/

NOB Inc

InnoRate Technology Score: 443.10
ITRS INDICATORS

NILE Inc

Technology Competency

EBB Inc. Management Marketability Business Feasibility

‘ 3.86 Avarage vaive
@ 5.21 av B 2.50 A . 3.00 avar

SINCE Inq
Management Indicators Technology Indicators Marketability Indicators Business Feasibilitty
Evaluation Evaluation Evaluation Indicators Evaluation

o o] o]

Figure 23: Company which has undergone deep assessment (COBB Inc.)

On the other hand, if the company has not undergone a pre-screening, it will generally lack a score
as picture in Figure 21 and instead will present with a “blank” page (Figure 24):

Dashboard

Top Scored
MOLEST Inc

moxie Administrative Data
Company Description: Moxie is a New Zealand-based graphic design, brand strategy and visual communications agency.
Date Founded: 1996-01-01Z
Website: http:/iwww.moxie.co.nz

COBB Inc.

ABASE Inc

Technology Competency

Management Marketability Business Feasibility

. 0.00 a
@ 0.00 I 0.00 . 0.00

NILE In

EBB Inc.

IVES Inc

SINCE Inc

Figure 24: Example of a company that has not undergone deep assessment

To request Deep Assessment of an un-assessed company, select the “deep assessment” button. An
expert will implement deep assessment of the selected company and will publish the result on the
platform.
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3.3 Matchmaking services

If a company has scored high in the Pre-screening and if the user considers that the information from
the Pre-screening is enough to make initial contact, the user can initiate contact. If the user requests
Deep Assessment of a company, the assessment will be implemented by an InnoRate expert and the
result will be published on the platform. Pre-screening and Deep Assessment grades will be visible
to all users. The reports will be available only to the particular SME that the report belongs to.

If the SME wants to share its Pre-screening or Deep Assessment report with an investor, then the
pilot administrators will be informed to act as intermediaries of the process. The user can retrieve
the InnoRate Grade by pressing the relevant green button in the Dashboard (Figure 25):

InnoRate Dashboard

Top Scored

Export ITRS Report Export PreScreening Proceed with PreScreening

Administrative Data

Technology

Management Competency

Marketability Business Feasibility

Avarage Value Avarage Value ) Avarage Valuo

Figure 25: Retrieve InnoRate Grade

The user can also view the Technology Evaluation Report to support their final decisions (Figure 26):

InnoRate Dashboard
FRO TR Sl |
InneRate Technalogy Score; 445.50
ITRS INDICATORS

MILE Ine:

Technelog
Competency

5.2 suareas Bl e P 250 srece

IWEE Inc. BT Wl Walus iahaz

Marm=sgement Marketability Business Feasihility

EEH Inc.

SINCE Inc

Maragement Techrolagy Indicators Marketability
rd Ewaluation

3 Indlu=try

el

AmcalaG

Figure 26: Technology Evaluation Report

Depending on the result from Deep Assessment, the company of interest may be invited for a direct
contact with an investor. Another opportunity for a prospective company will be to benefit on the
investment readiness services offered in the pilot phase of the InnoRate project. The top scoring or
top investment-ready companies will be also invited to matchmaking events such as live or online
investment fora, pitching or e-pitching sessions where investors can meet and exchange with
prospective investees.
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4. Technology Transfer Offices

Technology Transfer Offices (TTOs) use the InnoRate platform to assess the commercialisation
potential of research-based innovative projects and in doing this will:

e Identify promising research outcomes developed by innovative researchers/ innovators, spin-
offs and start-ups, in the frame of a university or research institute;

e Request a deeper evaluation of cases that attracted their interest (Deep Assessment);

e Make informed decisions on further project commercialisation;

e Facilitate open innovation through matching big corporates that have a concrete need with
existing university spin-offs or research outcomes, which can address this need;

e Acquire novel datasets to be used for further research and analysis.

4.1 Registering on the InnoRate platform

To register on InnoRate Platform, after clicking on the “Sign up”
button (see Figure 27), the user has to go through a simple four-
steps process.

InnoRate

Sign in with your InnoRate Account

Keep me signed in

Do not have an account?

Figure 27: TTOs sign up
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On the first one (Figure 28), he is required to fill in basic information, such as:

First Name, Last Name
Username

Email

Password

If he is an investor (select “No”)

Figure 28: TTOs registration - Step 1

Sign up te your InnoRate Actount

Step 2 Step 3 Step 4

After selecting “Next”, the user is asked to specify the associated organisation (Figure 29). He can
choose between:

Innovative company / technology company
Innovative project team (no company
established ye)

Technology Transfer organisation
Consultancy

Innovation intermediary

Development agency

Accelerator / Incubator

Lender / Bank (investment, commercial,
etc.)

EU agency

Sign up to your InnoRate Account

Step 1 Step 3

innovative company / technology company

Innovative project team (no company established yet)
Technology transfer organisation

Consultancy

Step 4

Innovation intermediary

Development agency

Accelerator / Incubator

Lender / Bank (investment, commercial, etc.)
EU agency

Figure 29: TTOs registration - Step 2

In the third step (Figure 30), the user has to fill a few information about the company/project:
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e Number of team members

e Type of project (University project or Private)

e What the innovative technology is

The user can also link a YouTube video describing the

company or the project.

Sign up to your InnoRate Account

seps

Comgpila questo campo.

o>

The last step (Figure 31) requires additional information, as:

Figure 30: TTOs registration - Step 3

e The name of the company (the user can search from a preregistered set or add a new one)

e Address, City, Country, Postal code

e Contact number
e How they heard about InnoRate

The user can also check if he wants to subscribe to the InnoRate newsletter, and if he agrees to the

Privacy and Cookie Policy.

Sign up to your InnoRate Account

m m
Search for company

@

Figure 31: TTOs registration - Step 4

After the registration is completed, the user can log in, start browsing the InnoRate platform, and

use the services available.
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4.2 Data input for innovative projects

Once logged in, the user can create new innovative projects through the dedicated section of the
menu (see Figure 32).

Figure 32: Create Project

InnoRate Create Project

The user can then fill in the information about the project:

e Project name

e LinkedIn page

e Website

e YouTube video or channel

e Email

e Number of team members

e Sector

e Innovative technology

e First Name and Last Name of the head person

The created projects can seen and modified in the “List Projects” menu, as shown in Figure 33.
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InnoRate List Projects

Figure 33: List Projects

The Pre-Screening process of innovative projects is similar to that of SMEs’ Pre-Screening.

4.3 Data analytics & matchmaking services

The InnoRate Platform offers registered TTOs the functionality to search for researchers/ innovators,
spin-offs, startups or innovative projects based on several criteria to decide which potential
collaborators to approach. Furthermore, they will gain insight into the relevant ecosystem and
industry.

To view a profile of a concrete innovative project (Figure 34) on the platform, sign in with your e-
mail and password. Then press search and write down the name of the company. There are few
search criteria for companies:

e Previously spotted
e Persector

e Perregion

o Per maturity

Type the company name in the Search field. The names of companies with same or similar name will
appear:

InnoRate Search

Q, se

tech tour

3 Results found for: tech tour

Economical Bloc tech tour tech city tours tech jobs tour
e Hur is a e - area c a The Tech s

North American Free Trade Agreement  (ZiSSid)

Figure 34: View a profile of innovative project

To see the score of a company, press the button with the company name.
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The company can be also viewed:

e |nterms of its own ITRS score
e Compared with other companies

To view company score, simply click on the company name.

To compare with other innovative projects (Figure 35), click on the button “Compare” on the left
side and sequentially press on the names of the companies to compare. The selected companies will
appear in green. Press the green button “Compare Companies” at the right site or the selection:

InnoRate Compare

tech tour Search

3 Results found for: tech tour

Companies added for comparison: [l (Seisiioue [Shjpgibe | Compare Companies

Economical Bloc tech tour tech city tours tech jobs tour

North American Free Trade Agreement (245574

Figure 35: Comparison with other innovative projects

The comparison will appear in a new page with the comparative scores in different indicators
measurement. Scroll down to view the full set of comparative indicators (Figure 36):

ompare

Back to search
Management Indicators Evaluation Technology Indicators Evaluation

Rescarch

Technical Employzes

Technical Exoeilise Capilal parlicipztion

R&D Cnvironment Management of Technclogy Dew

\
\
\

. sment Achievement & M (Certifications) Retention ofIPRs
Production and LHilization ofIPR

Marketability Indicators Evaluation 58 s Evaluation
COBB | Q) ABASEInc c c
M Potential

Figure 36: View of the comparative indicators of an innovative project
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5.

Innovation Intermediaries

Innovation intermediaries (consulting companies, agencies and individuals) who support business
endeavours of their clients through facilitating innovation are invited to subscribe to the platform
and make use of the InnoRate services. In order to:

Identify promising SMEs that fulfil their client’s requests;

Request a more in-depth assessment of appealing SMEs (Deep Assessment);

Access the pool of start-ups and SMEs to improve intermediary’s networking opportunities;
Gain insight about the SMEs’ ecosystem;

Make informed decisions on which is the best SME to partner or to be (partially) acquired by
their client.

An intermediary user can also initiate Deep Assessment of the companies of their interest.

5.1 Registering on the InnoRate platform
The registration process for a first-time Intermediary user on the
InnoRate Platform starts with a 4 steps’ window (as showed in Figure TN [ e —

37). The first window requires to provide general information of the
person in charge of the Intermediary registration, with a unique
specific question, despite the personal information and platform
credentials, about the type of user (investor vs others), in particular:

Second Steps (showed in figures 38) requires specifying
the type of users, you can choose among nine options,

First Name, Last Name

Username

Email

Password

Investor or not investor (the intermediary will opt for “not
investor”)

Figure 37: Intermediary
Registration-Step1

Sign up to your InnoRate Account

portesr =0 Ea
Step 2 Step 3 Step 4

Innovative company/technology company
Innovative project team (no company
established yet)

Technology transfer organization

Consultancy

Innovation Intermediary

Development agency

Accelerator/ Incubator

Lender/ bank

EU Agency

Associated organisation / type of user

innovative company / technology company
Innovative project team (no company established yet)
Technology transfer organisation

Consultancy

Innovation intermediary

Development agency

Accelerator / Incubator

Lender / Bank (investment, commercial, etc )
EU agency

Figure 38: Intermediary Registration-Step2

With reference to the Intermediary, the option to choose is Innovation Intermediary.
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g up to your nnoRate Account The following step (showed in Figure 39) requires providing
o | 2 | o information about the current composition of the intermediary
team and project, in particular:

° Number of team members (1-5; 6-10;11-25;26-
. 50;51;100;101-250;251-500;501-1000;>1000)

° Type of project (University project or private project)

° What is your innovative technology? (open question)

° Youtube video

Figure 39: Intermediary registration-
Step3

The last step (as showed in Figure 40) requires filling in information about the intermediary company,
in particular:

EIEaEaEn ° Company name
E3 - Address

° City
° Country
° Postal code
’ ° Contact Number
° How did you hear about us? (InnoRate website, Social Media,
Colleague, Event)
° Would you like to subscribe to InnoRate newsletter?
° Privacy and cookie policy

Figure 40: Intermediary
registration-Step4

Once the four steps are completed, a user is created, and it is possible to log in into the InnoRate
platform and start browsing to use all the innovation services that are at disposal of the Intermediary.

5.2 Data analytics & matchmaking services
The InnoRate Platform offers the TTOs as users the functionality to search for potential matches for

their clients (investors or SMEs) based on several criteria to decide which potential collaborators to
approach. Furthermore, they will gain insight into the whole SME ecosystem and industry.
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To view a profile of a concrete company on the platform, sign in with your username and password.
Then press search and write down the name of the company. There are few search criteria for
companies:

e Previously spotted
e Persector

e Perregion

e Per maturity

Type the company name in the Search field. The names of companies with same or similar name will
appear (Figure 41):

InnoRate Search

Q

tech tour Search

3 Results found for: tech tour

Economical Bloc tech tour tech city tours tech jobs tour

North American Free Trade Agreemen! (ZiSSia)

Figure 41: View company profile
To see the score of a company, press the button with the company name.
The company can be also viewed:

e |nterms of its own ITRS score
e Compared with other companies

To view company score, simply click on the company name.

To compare with other SMEs (Figure 42), click on the button Compare on the left side and
sequentially press on the names of the companies to compare. The selected companies will appear
in green. Press the green button Compare Companies at the right sight or the selection:

InnoRate Compare

tech tour

3 Results found for: tech tour

Companies added for comparison: [l (Sehsiiue Shgiate | Compare Companies

Economical Bloc tech tour tech city tours tech jobs tour

North American Free Trade Agreement (245578

Figure 42: Compare companies

The comparison will appear in a new page with the comparative scores in different indicators
measurement (Figure 43). Scroll down to view the full set of comparative indicators:
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ompare

Back to search

Management Indicators Evaluation Technology Indicators Evaluation
I Q Inc Elnc

Technical Employzes

Tedhnical Experlise Capilal paiicipzlion

R&D Cnvironme nt Management of Technclogy Dew

\
3
\

sment Achievement & Awa (Certifications) Retention of IPRs.
Produdinn and LIfilizaiion ofIPR

Marketability Indicators Evaluation Business Feasibilitty Indicators Evaluation
Q Q) ABASEInC 0 Q ABASEInc
Potential

Figure 43: Compare companies

6. Deep Assessment

The self-administered online Pre-Screening service automatically generates a pre-screening report
for the SME. With this report at hand, investors are able to easily assess SMEs minimising information
asymmetries between them. However, the information that is gathered may not be enough for
thorough analysis and decision making. InnoRate offers to its users to enhance the SME assessment
by enabling further, deeper company insight. This can be implemented by digitally enabled Deep
Assessment that will also contribute to building trust and confidence. This service consists of face-to-
face interviews involving experts who bring technology expertise required to assess and quantify the
more hard-to-grasp aspects of the business prospects and risks involved in the innovation through
an InnoRate Grade and a Technology Evaluation Report.

Deep Assessment can be initiated by:

e Innovative projects/start-ups/SMEs for self-assessment;
e Private investors;

e |nnovation intermediaries;

e Technology Transfer Offices;

e Matchmaking companies.

To be eligible for Deep Assessment, a company should have undergone Pre-Screening and will have
already the relevant data input. To request Deep Assessment for a concrete company, the user shall
press the button “Request Deep Assessment” on the company profile.
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7. Experts for Deep Assessment

Experts play a special role in the InnoRate Platform. They implement Deep Assessment for companies
after a request from:

e Innovative projects/start-ups/SMEs for self-assessment

e |nvestors

e Intermediaries

e Technology Transfer Offices

e Matchmaking companies
Deep Assessment experts provide their feedback on a concrete company so to enable detailed
outlook to a concrete company. The Deep Assessment process is a very important step in the
evaluation process of a company or project. An Expert in a particular industry provides his/her
judgment by manually filling in values for pre-defined ITRS indicators to assigned company/project.
The results from Deep assessment may be used for matchmaking and assessment of investment
readiness and may serve as a prerequisite for a company to participate in the complementary
services that InnoRate Platform offers in its pilot phases.

7.1 Registering on the InnoRate platform

InnoRate has a pool of qualified experts who will conduct a deep assessment of company/project
during the pilot phases. These users are registered by InnoRate administrators and provided with
username and password sent by email by the administrators. They need to go to the InnoRate login

Figure 44: InnoRate login page

InnoRate

Sign in with your InnoRate Account

Email

Password

Keep me signed in

Do not have an account?
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page and fill them in in order to access their profile (Figure 44).
7.2 Company/Project Deep Assessment process

7.2.1 Project/Companies assessment list

1. Once Experts sign in, they
will be taken directly to
their personalised
Dashboard (Figure 45),
which displays a list of
companies who have
completed the Pre-
screening process and
have requested for deep
assessment. These
companies have been
assigned to experts based
on their technological
expertise.

InnoRate Expert Dashboard

MOLEST Inc.

HILE Inc

L B O Type here to search

Figure 45: Expert Dashboard

2. To view more information
and engage with the Deep
Assessment process (Figure

: EBB Inc. reScreening raceed wi sesment
46), experts must click on a S EEES A
particular company. This will [ —

0 Log Out EBB Inc. Administrative Data
take them to the company e e o e [
profile with an overview of
the company and initial Pre-
Screening access to the Pre_ feEe InnoRate Technelogy Score: 350.22
. ’ ) ITRS INDICATORS

screening Report and Pre-
screening data, and the
option to ‘Proceed with Deep
Assessment’.

0k Lo -

InnoRate Dashboard

Top Scored

Figure 46: Proceed with Deep Assessment
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3. To consult the Assessment Data or ITRS Report (Figure 47), the expert can download a PDF
version of the reports by clicking ‘Export Pre-screening’ or ‘Export ITRS Report’ and then
selecting ‘Save’ or ‘Save As’.

gelu = 1.] | oo % [ - R o e o P
e Tools  Quidcassessmentr. x

InnoRate Dashboard Wwé® B8 EaQ 1 B 7 & %

Top Scored

COBB COBB Inc. Administrative Data
Nnc. Company Sector: Biotechnology
Export ITRS Report Company Description: Cadisk o

Date Founded: 2015 81 112

Website: hinp:/hwww.codlakbio.com!

ices is & building on recant discove

over the past decade

COBB Inc. Administrative Data

Quick Assessment Report
Company Sector: Sict

Company Description

TTRS Indicator Perspective Range Score Industry Score

cvarthe past decads

Date Founded Work Exparience n the Sarne Indusky Managemert s 484 260

Website: itpiwanu cociakbio.cony — Vansgemert P P P
Producson and Uizaton of PR Minagemsrt 210w 522

Capital partcipatien Management 15 100 190

Research and Develagment Organization Techrolagy Competency [15] 500 289

InnoRate Technology Score: 445.50 Technical Employees
ITRS INDICATORS L

Technobgy Competency [05] 500 382

it Achisverent 8 Awards (Certiications) Technol

What do you want 1o do with Quick assessment report pdf (730 K8)?
From: innorate-demo.ontotext.com

E Wl © Type here to search

Figure 47: Export Assessment Data or ITRS Report

An FAQ Section can be found on the Menu where answers to common questions surrounding the
functionality of the platform can be found.

7.2.2 Fill and save Deep Assessment form
In order to start the Deep Assessment, the Expert user has to click on the “Proceed with Deep
Assessment” in order to start the evaluation of the assigned company/project.

The Expert user will see tabs of four perspectives:

Management Assessment
Technology Competency Assessment
Marketability Assessment

Business Feasibility Assessment

By clicking on a perspective, he/she will see fields a list of competency areas that have to be
evaluated (Figure 48).
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InnoRate Deep Assesment

IVES Inc

Number of Employees:  Last Fundingtype  Email:  Phone:

Management m ology e esment  Marketability Assesment

Technical Understanding:

Management Of Technical Employees:

Management Competency:

Technology Management Strategy:

Professional Expertise Of The Management:

Relationship Between CEO And Management And Management Capability:

| Save Management Assesment | Finalize Deep Assessment

Report a bug

Figure 48: Company/Project Management Assessment Categories

Each competency area has a list of drop-down input fields ranging from A (The highest) to E (The
lowest) score. All input fields have to be answered in order to complete the perspective successfully
(Figure 49).

InnoRate Deep Assesment

IVES Inc.

or:  Operating Status:  Number of Employ ast Funding type  Email:  Phone

Management Assesment  Technology Competenc ent  Marketability Assesment  Business Feasibility

Technical Understanding:

Management Of Technical Employees:

v

Technology Management Strategy:

Professional Expertise Of The Management:

Figure 49: Company/Project Management Assessment Input Fields

Once all the fields are answered the Expert user can Save the assessment by clicking on the “Save
Management Assessment” button and proceed with the next perspective (Figure 50).
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InnoRate Deep Assesment

IVES Inc.

Management Assesment  Te nt  Marketability Assesment

Technical Understanding:
c
Management Of Technical Employees:

B

Management Competency:

B

Technology Management Strategy:

B

Professional Expertise Of The Management:

B

Relationship Between CEO And Management And Management Capability:

c

Save Management Assesment Finalize Deep Assessment

Report a bug

Figure 50: Company/Project Management Assessment filled in answers

The Expert user has to complete all perspectives in order to finalize the assessment. Once done
he/she has to click on the “Finalize Deep Assessment” button on the right side of the screen. After
the Deep Assessment process is completed the Expert User can export/download the ITRS report
from the dashboard of the company/project by clicking on the “Export ITRS report” button.

Version 1.0, 30/4/2020 Page 37



InnoRate D4.2 InnoRate User Guide and Training Material

InnoRate Dashboard

Top Scored

IVES Inc. Export ITRS Report Export PreScreening Proceed with Deep Assesment

IVES Inc. Administrative Data

Company Sector
Date Founded

NOB Inc.

e ST InnoRate Technology Score: 350.67
ITRS INDICATORS

NILE Inc

EBB Inc Management el Marketability Business Feasibility

4.45 A3 . 1.5
Value Ve >

Technology
Indicators Indicators

5

Evaluation Evaluation
0 v ( oV 0

Strength Indicator Strength Indicator Strength Indicator Strength Indicator

Technical Expertise Research and Market Growth Potential Marketing capacity
e Development 2

Organizatio

Weak Indicator Weak Indicator Weak Indicator
Weak Indicator
Work Experience in the Competitive Production capacity
Same Industr Technology Environment score: 1 scere: 1

2.8125 Development
Achievement & Awards

(Certifications)

Figure 51: Company/Project dashboard Export ITRS report

The Expert User will see the overall InnoRate Technology Score based on the scores from Pre-
screening report and Deep Assessment report for further analysis (Figure 52).
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Figure 52: Company/Project ITRS report

IVES Inc. Administrative Data

Company Sector: Biotechnology
Date Founded: 2008-01-01Z

InnoRate Technology Score: 803.97

ITRS Indicator

Work Experience In The Same Industry
Technical Expertise

Technical Understanding

Management Of Technical Employees
Management Competency

Production And Utilization Of IPR

Professional Expertise Of The Management

Capital Participation

Relationship Between CEO and Management And Management Capability

Research And Development Organization

Technical Employees

R & D Environment

ITRS Report

Technology Development Achievement & Awards (Certifications)

Retention Of IPRs

R & D Investment

Management Of Technology Development

Unigueness Of Technology
Difficulty Of Imitation

Phases in technology life cycle

Commercialization Stages Of Technology

Independence Of Technology
Ripple Effect Of Technology

Size Of Target Market

Market Growth Potential
Competitive Environment

Legal Factors

Awareness

Market share

Competitive Advantage of Product(s)
Production Capacity
Appropriateness of investment size
Funding Capacity

Marketing Capacity

Diversity and stability of markets

Return on Investment (ROI) Potential

— -
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8. User Service & User Satisfaction

8.1 Frequently Asked Questions (FAQ)

It is very important for users to have a guide to refer to when they need help with the InnoRate
platform. Hence, a FAQ section (Figure 53) has been created to provide support for the most common
issues like, “How a user can register to the system”, “How the PreScreening can be filled in”, “How
an Expert conducts a deep assessment and much more important information”. The list of questions
and answers are listed below and will be extended based on the feedback from not only the InnoRate
consortium members, but also the users of the InnoRate platform, Advisory board members, and
Experts involved in the pilots.

FAQ concerning Innorate Services and Usage.

.1 am a company employee and my company is not already registered in the Innorate system. Can | create a user account?

Yes, the registration process allows for a user to register their company when registering themself by filling in a questionnaire connected with the
organization data

. I have started filling the Pre-Screening questionnaire but | need to disconnect. If | do so will the already filled in data be lost?

No, the survey can be filled on multiple iterations, the filled in information can be saved and only after all information is filled the Pre-Screening scores will be
calculated.

| have registered my company and filled in the Pre-Screening survey. When can | expect for the company to have its ITRS score
calculated?

ITRS score is calculated based on Pre-Screening score and Deep Assessment score. Deep Assessment score is calculated manually by an Expert user, to
whom the company has been assigned by the consortium. The ITRS calculation is done immediately after the DA is submitted by the Expert

| am an Expert user and have already submitted the Deep Assessment survey for a particular company but | need to make a change. Is
this possible?

Yes, the DA survey can be updated by navigating to the company on the assigned companies list and clicking on the update option. Updating the DA survey
will trigger recalculation of the ITRS score of the company.

| am a registered user and my organization already has its ITRS score calculated. Do other users of the system see the same
information for my organization as | do?

Yes, all users see the information about your organization but only you can export this information to a file. However Investor users can also see top rated
companies in your sector.

| am an Expert user and have a list of organizations assigned for Deep Assessment. Will the list of organizations be expanded through
time, or do | need to assess all organizations before receiving new assignments?

Yes, your personal list of organizations will expand through time with temps depending on the demand for assessment

My organization is a StartUp. Does the scoring of my organization take into account this fact, or is my organization assessed in the
same way as other more matured companies?

Yes, the assessment formulas take into account the type of your organization.

.1 am an Investor user. Can SME users find and contact me?
Yes, all SME users can navigate to your profile and they can perform a search with specific criterias so the chances to be matched with organizations sharing
mutual interests is higher.

.1am a registered user of a SME and have submitted the Pre-Screening questionnaire. What should | do next?
In order for your organization to be successfully assessed and to appear in the list of scored companies where an eventual Investor could discover it and
make contact, you should request for your organization to be Deeply Assessed manually by an Expert user who will be assigned with this task by an
Administrator.
| am a SME user and have already submitted the Pre-Screening survey. Can | make a change?

Yes, you can submit a new Pre-Screening, which will replace the old one by navigating to the Perform Pre-Screening button on the dashboard screen.

Where do | submit questions related to the technical functionalities of the InnoRate Platform?

You can submit your questions on the following email - tech@innorate-project.eu

Where do | submit questions related to the methodology used in the InnoRate Platform?

You can submit your questions regarding the methodology on the following email - methodology@innorate-project.eu

Figure 53: FAQ Page
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8.2 Trouble Shooting

Since not all questions can be answered in this section two email categories were created to help the
users further. If a user has questions regarding the technical functionalities of the InnoRate platform

an email can be sent to tech@innorate-project.eu. The technical team will review any query

and try

to resolve it on time. If a user has a question about the methodology used in the InnoRate platform
then an email can be sent to methodology@innorate-project.eu, where the partners involved in

methodology development can answer questions.

Most of the questions might be related to the functionality of the InnoRate platform. Some of the

most common types of bugs are presented in Figure 54.

Environment bugs

s Browser compatibility, screen problems with different devices and screen resolution, device
and operating system issues

Functional errors

® The systems crash when some buttons are clicked, or the system is misfunctioning and have
unexpected behavior.

Validation errors

# The system does not provide necessary checks for the user input, like wrong characters,
values out of the range, etc.

Communication errors

® The system is not user-friendly and does not provide sufficient information, help and intuitive
menus and navigation

Missing command

s Some expected functionality is not provided, for example, the “back” button for navigationin
the system.

Computation errors
® The system does not calculate correctly the result values.

Boundary related errors -

* The maximum number of users that simultaneously can use the system, issues related to the
memory limits, response time, etc.

Typos

* One of the most common mistakes in the User interface. Missing letters or misspelling is very
hard to be identified but is important for the system quality, and stakeholder’s overall
impression, although this is not a critical error.

Acknowledgment message error

# The users should be kept informed about the action taken from the system, and to receive
feedback accordingly.

Figure 54: Common types of bugs

Therefore, a process of bug fixing has been introduced and is described at a high level below.

Step 1 - End user encounters a problem in the InnoRate platform

e While interacting with the system an issue occurs.
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e Submit anissue in Trello tool through the “Report a bug” button at the bottom of the InnoRate
platform page.

Step 2 - Provide detailed information of the problem, if asked by the technical team, in order to help
them identify the exact problem.

e Write down in the card opened in Trello what exactly has happened and when.

Step 3 - Monitor the progress of resolving the problem in Trello. A Trello card goes through the
following stages:

e Approved

e Planned

e In Progress

e For verification
e Done

Step 4 - End user is informed of the resolution of the problem by

e Writing a resolution in the Trello card.
e Move the card to “Done” status.

In general, when a bug is identified the first step is to report it by clicking on the “Report a bug”
button as shown on Figure 55.

InnoRate Compare

Management Indicators Evaluation Technology Indicators Evaluation

Marketability Indicators Evaluation Business Feasibilitty Indicators Evaluation

Figure 55: Report a bug

The user will be redirected to a dedicated Trello board where all identified bugs and improvements
will be submitted. An issue has to be identified based on the common types of errors. The user
provides a short description and post it in the queue in the Trello board (Figure 56).
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&J Clicking on what appears to be a profile icon in the top right corner 2
(image of a person) also brings the user to the 'sign in' page.
in list In progress ©
LABELS SUGGESTED <x
- =F & Join
Feedback
== Description ADD TO CARD
& Members
Add a more detailed description...
@ Labels
= Checklist
1= Activity Hide Details
@ Due Date
ss Write a comment...
@ Attachment
ss Stanislav Slavkov moved this card from Planned to In progress = Cover

yesterday at 10:02 AM

ss Stanislav Slavkov moved this card from Approved to Planned
yesterday at 10:02 AM

ss Stanislav Slavkov Apr 8 at 2:06 PM

This has been addressed by QPLN also.

& - Edit - Delete

An example of a Trello board is shown on

Gd (W Boards

Bugs/issues/improvements

It would be very useful on both
search and compare pages to be able
1o filter by completed profiles.
Additionally or alternatively, an
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InnoRate platform issues and improvements o

Q
Private Team
Approved

Could we enter down at the bottem of
the page "Pre Screening Requested”

Figure 56: Trello Card

Figure 57.
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Figure 57: Trello board

After a bug is posted the troubleshooting process starts. The technical team analyses the bug's
severity based on four major groups:

1. Critical - Requires an immediate action causing a cease of the system.

2. High - Can be fixed timely without interrupting the operation of the InnoRate Platform.
3. Medium - To be done in a timely manner and does not affect the normal operation of it.
4. Low - Minor issue that can be fixed at a later stage.

The next step of the process is to review and prioritize the bugs. There are cases when there are
duplications of bugs or known issues. After this step is completed a bug is estimated and assigned for
fixing. During this step the bug is being monitored and an appropriate status is assigned. For example,
fix, resolve and close. Once the bug is fixed it has to be tested to assure that the issue is resolved.
There is also a regression testing to validate that the InnoRate platform operates correctly. If this
step is completed successfully the troubleshooting process comes to end.
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The described steps on Figure 58 are part of the workflow lifecycle which has been introduced to give
visibility to the users of the InnoRate platform how the bug fixing process works.

o

Request for
change:

bug/Issue/
Improvement

For validation '

Figure 58: Bugs/Issues/Improvements workflow lifecycle

8.3 User satisfaction survey

We value the opinion of InnoRate’s pilot users and participants. To this end, they will be asked to
complete an online user satisfaction survey available on the InnoRate platform. This will help us
understand what pilot users and participants think about InnoRate, concerning its services, tools and
user support. The user satisfaction survey will allow us to improve our services strategically, optimise
user experience, and deliver exactly what the market demands.

We will use the well-known techniques of the User Satisfaction Score, the Net Promoter Score and
the User Effort Score. In particular, the InnoRate user satisfaction survey includes the:

e User Satisfaction Score (USS): USS determines whether pilot users and participants are
satisfied with the InnoRate experience and the support they received. The User Satisfaction
Score (USS) is estimated by dividing the number of satisfied users (satisfied and very satisfied)
by all respondents. The higher the percentage, the more satisfied the pilot users are.

e Net Promoter Score (NPS): NPS measures the likelihood that pilot users and participants will
recommend InnoRate to colleagues or business associates, and it is a predictor of future
growth. We will use the Net Promoter Score (NPS) to measure the pilot users’ perception of
InnoRate.

e User Effort Score (UES): UES measures the amount of effort a user had to exert to use
InnoRate’s services and get the information they needed.

For more details, see the Annex of this User Guide. In general, the user satisfaction survey of InnoRate
will complement the meaningful information that will be gathered through the feedback collection
surveys that will be deployed during the pilot phase.
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Annex

User satisfaction survey questionnaire

We are conducting a survey of user satisfaction of InnoRate H2020 project and would like to ask you
to take a moment of your time to provide us with your feedback. Your responses are anonymous and
will be used to improve services offered by InnoRate.

Full Name Free text

Dropdown menu including (i) innovative project/start-up/SME, (ii) private
Type of organisation | investor, (iii) innovation intermediary/consultancy, (iv) technology
transfer office, (v) expert conducting Deep Assessment, (vi) other

Country Dropdown menu including countries

Email Address Free text

Acknowledgement — Check box to agree with the privacy terms and allow the InnoRate consortium
to use your e-mail address for further processing.

User Satisfaction Score

How would you rate your experience with InnoRate?

Very dissatisfied Dissatisfied Neutral Satisfied Very satisfied
O O O O O

How would you rate InnoRate’s training material and the support received?

Very dissatisfied Dissatisfied Neutral Satisfied Very satisfied
O O O O O

Net Promoter Score

How likely is that you would recommend InnoRate platform and its services to a colleague or
business associate?
Not at all likely Neutral Extremely likely
Lo | 2 [ 2 [ 3 | a5 [ 6 [ 7 | 8

User Effort Score

How easy did InnoRate make it for you to get the information you need?

1 2 3 4 5
@) O O O O
Extremely difficult Extremely easy
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